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TEACHER
TEAM DEVELOPMENT COURSE

NEEDS ASSESSMENT FORM

School/Organization: School Coordinator:
Program Date: Number Attending: If Meals (#of Vegetarians)

What prompted you to initiate this visit to Hemlock Overlook?

Select two main goals/objectives that you expect this program to assist you in achieving.
o Increase effective communication

Assist in the ability to problem solve in a group setting

O

o Promote active listening

O

Improve trust/confidence building

Encourage an understanding and value of different perspectives

O

O

Increase the ability to collaborate

o Other

What change(s) would you hope to see as a result of this training opportunity?

How do you plan to commit to the outcome of the program? List several examples of follow-up you
have planned.
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Provide a history of your team . . . . .

a. Describe the team and how the members relate to one another.

b. How long has the team been together?

c. Does the team currently function with predetermined goals. What are they?

d. List any previous team building training that has been provided.

List some examples of teamwork that are currently in place and functioning well. Be specific!

Are there certain elements of teamwork that are not functioning well? Be specific!

Do you have factors that hinder your attempts in building a high functioning team?

Are there currently individuals on the team who practice aspects of good teamwork?
What do they do?
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